


Celebrating 25 Years of Rancho Cielo

2017 Groundbreaking  
for the Ted Taylor Ag  
Vocational Center

2019 30,000-square-foot 
Ted Taylor Ag Vocational 
Center opens

2019 Ag Technology & 
Mechatronics  
program starts

2021 Auto & Diesel 
Repair program 
starts

2022 Welding &  
Fabrication  
program starts

2023 Classic Car Restoration 
track is incorporated into  
Auto & Diesel Repair program

2024 Rancho Cielo joins CA Rise—the  
nation’s first-ever statewide investment  
in employment social enterprises

2024 New three-year program launched  
through DOL’s YouthBuild to support  
Culinary and Construction Academies

Top 10 Donors in 25 Years 

1. 	 Monterey Peninsula Foundation
2. 	 DeWitt Fund of the Community Foundation for  
	 Monterey County
3. 	 Nancy Eccles & Homer M Hayward Family Foundation
4. 	 Taylor Farms
5. 	 Harden Foundation
6. 	 Mary Jane Drummond
7. 	 Sal Gutierrez & Mary Anderson
8. 	 Joanne Taylor
9. 	 Richard & Janet Cotter Foundation
10.	Community Foundation for Monterey County

Thank You to Our Donors and Supporters!
We are grateful to all who have helped nurture Rancho Cielo 
throughout the years and those who continue to support our 
growth today. We are thankful for your incredible generosity  
and commitment to supporting our mission to serve the youth  
in our community. Let’s make it another 25 years! 

 

For a full list of donors in fiscal year  
2023-2024, scan the QR code here.



2023-24 School Year | Program Highlights

Construction & Sustainable  
Design Academy-
•	 In 2023, over 8 months, 36 construction  
	 students built Nexus_01—an 864-square- 
	 foot ADU (Accessory Dwelling Unit) designed  
	 to exist completely off-grid. 
•	 In October, 12 of them traveled to Orange  
	 County, where they reconstructed the  
	 Nexus_01 and competed in the first-ever  
	 Orange County Sustainability Decathlon  
	 (OCSD). The home was judged on 10 factors,  
	 including sustainability, architecture,  
	 engineering and innovation.
•	 As the sole high school competing, they won  
	 first place overall, beating engineering teams 	
	 from top universities worldwide.
•	 8 industry partners assisted  
	 with 	the build and mentored  
	 students.
•	 100% of our OCSD team is  
	 either pursuing postsecondary  
	 education or actively employed  
	 in construction trades.

Welding & Fabrication-
•	The Welding & Fabrication program is our  
	 newest and most successful program (in  
	 its number of graduates to date).	
•	The program is aligned to Hartnell College.
•	8 students built personalized welding 		
	 booths.
•	Students built a sprawling canopy extension  
	 over a concrete platform as a workspace for 	
	 large vehicles and major projects.

Ag Technology & Mechatronics- 
•	 26 students earned TRUST (The  
	 Recreational UAS Safety Test)  
	 certifications required for commercial  
	 drone operation. 
•	 Through Rancho Cielo’s alignment with  
	 Hartnell College, 4 students completed  
	 their first college class.
•	 Western Growers Association assisted 36 	
	 students with curriculum development.  

Auto & Diesel Repair- 
•	The Classic Car Restoration track was  
	 launched in 2023. The first project was a  
	 complete restoration of a 1952 MG in  
	 5 months.
•	32 students worked on the MG.
•	500+ hours were spent restoring the MG.
•	7 unique industry partners assisted  
	 with the MG restoration and mentored  
	 students.
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Drummond Culinary Academy-
•	All 60 of the Drummond Culinary Academy’s (DCA) 
 	 Friday Night Dinners (FND) sold out during the  
	 2023-24 school year.
•	Including FNDs, DCA students worked 85 events  
	 (DCA students complete 150-200-internship  
	 hours during their program).
•	In 2024, DCA launched its Summer Internship  
	 Program, sending 14 students to 12 various  
	 local restaurants, including the Sardine Factory,  
	 Bernardus and The Club at Pasadera. 
•	16 DCA students completed a dual enrollment  
	 class offered at Rancho Cielo through Monterey  
	 Peninsula College. 
•	24 students earned their ServSafe certifications.

Enrichment Programs-
•	 All students participated in at least one enrichment  
	 program, including beekeeping, canine training, bike  
	 mechanics/riding, horsemanship and gardening.
•	 115 bikes have been given to students, who have gone on  
	 1,700+ instructor-led bike rides on campus.
•	 In the canine program, 29 students trained foster dogs.
•	 3,677 pounds of fruit and vegetables were grown in our  
	 Leadership Garden. All the produce is used by DCA or is  
	 given to students.
•	 210+ pounds of honey were harvested from our apiary.
•	 250+ students participated in equine therapy.
•	 3 community partners: New Hope Honey Makers; Hope,  
	 Horses & Kids; and Unchained provide some of our  
	 enrichment activities.

Silver Star Youth  
Program/Youth Corps -
•	38 students participated in the Silver  
	 Star Youth program.
•	15 students ended probation. 
•	5 students transitioned to vocational  
	 programs and graduated; 1 Silver Star  
	 student graduated.
•	4 Youth Corps students were hired  
	 as groundskeepers by the Pebble  
	 Beach Company and remain  
	 employed today.
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2023-24 School Year | Student Outcomes

250+ 
Served/Enrolled*  

82+% 
Average Daily Attendance

90+% 
Graduation Rate

76  
Graduates

322%  
Increased Number of 
Graduates in 3 Years

100% of 2024 graduates had clear  
opportunities to transition to  

college, careers, postsecondary 
training or military service 

90+% of these graduates are  
working or continuing  

education/training  
(or a combination of these)  

In Rancho Cielo’s 25-Year History,  
705 diplomas  

have been awarded and  
400+ vocational certificates 

 earned in Ag Technology, Auto & 
Diesel, Culinary, and Construction. 

We Remove Barriers to Success 
	 •	 100% of students received holistic case management

	 •	 25,588 healthy lunches served 

	 •	 96 students transported daily, 183 days/year,  
			  225 miles/day round trip

	 •	 145 students participated in driver’s education,  
		  115 permits and 71 driver’s licenses obtained since 	
		  program started in spring 2023

	 •	 419 direct, 1:1 counseling sessions provided  
		  through a partnership with Harmony at Home;  
		  34 students received ongoing counseling services

	 •	 91% of those who participated in counseling  
		  either maintained or improved emotional stability

	 •	 4 hours/week Monterey County Behavioral Health  
		  provided additional mental health support through  
		  assessments, individual therapy and evaluations 

Left: Caleb Baker, 2020 DCA alumnus, is now executive chef at 
Bayonet Grill at Bayonet & Black Horse golf course in Seaside.

*Our open-enrollment model allows students to  
exit and re-enroll as needed, ensuring continuous 

access to education and support.

Across these three fundraisers:



 2023-24 Fiscal Year | Financials & Fundraising

2023 Jazz at the Ranch 

2024 Culinary Round Up

2024 Veggie Boxes

Annual Fundraisers  
& Involvement

$1,070,000+ million raised  • 1,800+ community members engaged  •  550+ volunteered their time

Joanne Hellwig has been volunteering at Rancho 
Cielo’s Friday Night Dinners for over 12 years. That 
is where she first met Moses Rincon, ’17 DCA  
alumnus, with whom she developed a special 
bond. Above: Rincon bestows a gift to Hellwig at 
Rancho Cielo’s 2024 Volunteer Appreciation event.

“These students inspire me to  
look at things through the lens of 
possibility. [Volunteerism] is an 
investment in our youth, and what 
better way to improve our society 
as a whole?”

Volunteer Spotlight

EXPENSES

59%
Programs

13%
Fundraising

11%
Operations

17%
Administration

Rancho Cielo’s funding is 90% private 
sources and 10% public sources.

REVENUE

43% 
Contributions

16% Earned 
Revenue

23% 
Grants

18% Special 
Events

October 2023–September 2024

Annual Operating Budget: $5,785,471

Across these three fundraisers:



710 Old Stage Road, Salinas, CA 93908 | 831-444-3533  
Rancho Cielo is a 501(c) (3) nonprofit organization. Federal Tax ID #77-0555859 

P.O. Box 6948
Salinas, CA 93908

Be a Partner of 
Rancho Cielo. 
Make a gift to 
support our  

mission today. 

ranchocieloyc.org


